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SUBJEECT: USED DC-8 PROCUREMENT BY PAL 
STATE PASS TO EXIMBANK (HOUSTON) FROM CRAFTON 

1 . EXIMBANK TEAM HAS MET TWICE WITH IGOA OF PAL AND VARIOUS 
BANKERS REGRADING PROCUREMENT OF TWO USED EASTERN DC-8-61 
AIRCRAFT NOW ON SUB-LEASE TO IAL AT $6.5 MILLION EACH FOR 
TOTAL OF $15 MILLION INCLUDING SPARES ON 7 YEAR REPAYMENT 
BASIS. 

2. TEAM DICUSSED HOPED-FOR 80/20 DEBT EQUITY RELATIONSHIP 
BUT THIS RATIO APPEARS BEYOND REACH. PAL EXPECTS FY 1975 
PROFIT OF $1 MILLION - SUBSTANTIALLY BELOW FORECASTS. 
AUDITORS NOW REVIEWING RESERVE ACCOUNTS TO DETERMINE 
AMOUNT AVAILABLE FOR TRANSFER TO CAPITAL ACCOUNTS SO AS TO 
APPROACH 20 PERCENT EQUITY TARGET. FINANCIAL STATEMENTS 
DATED NOV. 30, 1975 IN TEAM'S POSSESSION. 

3. APPARENTLY PROCUREMEMJ OF AIRCRAFT QUESTIONABLE SINCE 
UNITED AIRLINES INTERESTED IN PROCURING ALL 7 EASTERN 
AIRCRAFT ON SUB-LEASE TO JAL AS A PACKAGE DEAL. REPORTEDLY 
THIS PROPOSAL PUSHED BY MULTI-BANK CONSORTIUM WHICH LEASED 
AIRCRAFT TO EASTERN. DECISION BY UNITED EXPECTED FEBRUARY 
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4. ALTHOUGH EXIMBANK TELEX TO IGOA SUGGESTED A FINANCIAL 
PATTERN SAME AS THAT FOR DC- 10 PROCUREMENT, FIRST NATIONAL 
OF CHICAGO AND LOCAL INVESTMENT FIRM APPEAR ABLE TO PROVIDE 
TOTAL PRIVATE SECTOR FINANCING. BANKERS REQUESTED 
ELIMINATION OF EXPORTER RETENTION AND TEAM INDICATED THIS 
COULD BE ACCOMPLISHED. REGARDS, CRAFTON. SULLIVAN 
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